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Partnership Goal

Professional 
Development –
Funding Series

Research & 
Data Services

Planning & 
Design Best 
Practices

Dedicated 
Resource Hub

Support the industry with high-quality resources that steward 
LWCF funding & positively impact community health and wellness

Resources

Liaison 
Officers

Community 
Grant 

Applicants

Grant 
Recipients

Audience

NASORLO Goal

Our Members are the primary advocates 
for the State Assistance program of the Land 
and Water Conservation Fund. We do this 
through providing information, training, 
collecting data and preparing reports for 
use by the Department of Interior, Congress, 
our members, partners and communities 
who benefit from this program.
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Training and Education

• In addition to providing education and training for our 
Members we also promote related activities and seek 
partners to work with

• We have formed a partnership with PlayCore to improve 
training related to the State Assistance Program of the Land 
and Water Conservation Fund (LWCF)

• This series of Webinars is our first effort to provide education 
and training for potential sponsors of LWCF projects

Thank You for Investing in Partnerships 

that build healthy communities through play & recreation.
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We invest in knowledge.

We connect scholarly research with best 
practice resources.

We act as collaborative partners for outreach 
and community impact.

We champion innovative 
play & recreation initiatives.

www.playcore.com/core

Evidence-Based Resources

Utilizing research findings, we provide a robust library 

of resources to help communities implement best 

practices for planning and design, curriculum and 

programming, advocacy, and community impact 

initiatives.

www.playcore.com/resources
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How Many Credits are Offered?

education.playcore.com

Recording Available Now!

education.playcore.com
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Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

Welcome!

Andy Bohannon, CPRP/AFO

Parks, Recreation & Facilities Director

City of Keene, NH | Parks & Recreation

Join us for all three events!

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

Presenting: Concept to Application

"Every project starts with an idea. How you 
begin to work the concepts through project 
development, including a public process, 
will demonstrate the ability to create a 
successful project application for Land and 
Water Conservation Funding."

Andy Bohannon | Parks, Recreation & Facilities Director, 

City of Keene, NH
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Learning Objectives

• Define the critical steps of planning and 
developing a LWCF project.

• Outline the steps to creating and 
managing a project timeline.

• Summarize a successful case example 
of a public outdoor recreation project 
funded through LWCF.

• Helpful tips/resources to assist in 
submitting a successful application.

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

Today’s Agenda
Eligibility 

Idea to Concept

Concept to Project

Public Support

Funding

Next Steps

Q&A
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Polling Question #1

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

Eligible Entities and Projects

• State, Local, and Tribal Government
• Local Government

• Towns
• Cities
• Counties
• Village Districts

• Development
• New or renovation

• Acquisition

• Combination (Acquisition/Development)

• Planning (only eligible for State SCORP development)

Keeley Park, Greensboro, NC
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Developing a Project

Idea to 
Concept

Concept 
to Project

Public 
Support

Funding

Next 
Steps

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

Idea to Concept
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Polling Question #2
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Idea to Concept

Key Issues 2

Institute Long Range Capital Planning and Park Site-Specific Master Plans

Recommendation 3: Determine the best and most appropriate uses of 
each specific park and whether they should be repurposed or 
reconfigured to maximize their service to the community (page 35).

Recommendation 4: Develop a comprehensive capital equipment and 
park asset replacement plan (page 36).
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Idea to Concept (cont’d)

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022
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Idea to Concept (cont’d) • Flooding history

• East side redevelopment – 2016

• Active and passive recreation 
management plan – 2012

• Key Issue #2 – Institute Long Range 
Capital Planning and Park Site-Specific 
Master Plans

• Recommendation #3 – Determine the 
best and most appropriate uses of each 
specific park and whether they should be 
repurposed or reconfigured to maximize 
their service to the community

• Recommendation #11 – provide equal 
access and adequate mix of facilities, 
trails, and open space throughout the City
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Idea to Concept (cont’d) Data

Master plans

University systems

Planting a seed

City partnerships

• Public works

• Planning/community development

• Finance

• Various public meeting

Community partnerships

• Rugby

• Lacrosse

• Ultimate frisbee

• Rail trail advocates

Resources to help build your case

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022
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Concept to Project Public Engagement

• 2 Public Meetings

• Survey

Neighborhood Analysis 

• Flooding

• Circulation

• Demographics

Site Analysis 

• Vegetation

• Soils

• Slope

• Drainage

• Access and circulation

Design Alternatives

Estimated Budget – not for public bid

Conway School of Landscape Design – 2015
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Polling Question #3
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Public Support
Project awarded January 2020

First scheduled public meeting: March 17, 
2020

COVID pause

Regroup July 2020

Extra effort to announce and engage

Survey one: Purpose to gain interest for 
preliminary design

Survey two: Preliminary design phase

Steering committee engagement levels

Coinciding with LWCF application process

Patricia T. Russell Park Redevelopment
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Public Support (cont’d)

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

Public Support (cont’d)
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Public Support (cont’d)

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

Final Project 
Design
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Funding the Project

Capital Improvement Program

• Introduced in 2015

CIP Fiscal Year 2020

• Design Phase – $225,000 = 17%

CIP Fiscal Year 2022

• Construction Phase – $1,275,000

Competing projects

Storm water 
replacement 

Program schedule

Constantly 
advocating

Staying relative
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LWCF Application Process

Timeline 
Creation

Understanding 
Application

Eligibility

SCORP

Application 
Submission
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Polling Question #4
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Creating a Timeline

Project management

• Understanding deadlines

• Team commitments

• Outside reports

• Other projects
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Understand the Application
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Statewide Comprehensive Outdoor Recreation Plan (SCORP)

• Connecting people to the outdoors

Priority One

• Consistent stewardship and conservation

Priority Two

• Economic vitality

Priority Three

• Education, ethics, and benefits

Priority Four
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Application Submission

Ask for Help

Verify, Verify, Verify

X = Incomplete or Late

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

LWCF Awarded – Now What?

Announce 
Acceptance

Timeframes

Bid 
Documents, 
Funding 
Requirements

Report & 
Tracking

Project 
Completion
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Announcing Acceptance

Media announcements

• Social media

• Newspapers

• Radio

• PEG Access TV

Town or city

• Memo to officials

Project site signage

• Construction contract
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Timeframes for Completion
• Sponsor

• Project name

• Project award amount

• Project number

• Goals and project objectives

• Statement of work

• Term of agreement

• Special terms and conditions

• Statement of assurances

State/Local Grant 
Agreement

• 3 years from NPS approval with 
possibility of time extension (up 
to 2 additional years)

Project Period
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Bid Documents | Funding Requirements

Land and Water Conservation Fund State Assistance 
Program Federal Financial Assistance Manual | Volume 71

• Chapter 5 – Cost Principles
• 2 C.F.R Part 200
• Reimbursement of Costs/Match Share
• Cash Match
• In-Kind Match
• Donation/Volunteer
• Staff
• Allowable Costs

• Chapter 7 – Project Administration and Financial Management
• Procurements Standards
• 2 C.F.R Part 200 317 through 327
• LWCF Acknowledgement Sign
• Performance/Financial Managements and Reporting

Concept to Application: Explore a LWCF Project Case ExampleApril 21, 2022
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Reporting and Tracking

• Chapter 8 – Post Completion and Stewardship
• Perpetuity!!!!!!!

• Post Completion Inspections and Stewardship
• Retention and use
• Appearance and maintenance
• Availability
• Signage
• Availability of users
• Leasing and concession
• Conversions of use
• Temporary non-conforming use
• Obsolete facilities
• Significant change of use
• 5 year IN
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Project Completion

• Ribbon cutting

• Press releases

• Invite elected officials

• Invite media

• Invite funders

Celebrate the 
Project

• Park Champion Advocacy Toolkit

• Park dedications

• Groundbreaking ceremony

• Program kick-off

• Special event

NRPA Park 
Champions
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Helpful Tips

UNDERSTAND the 
project application

GIVE yourself time 
to complete the 

deadlines

ASK questions to 
your State LWCF 

representative prior 
to application and 

letter of intent

DEMONSTRATE the 
need

ENGAGE the public
UTILIZE a master 

plan

GAIN community 
support prior to the 

application

REMEMBER your 
project property will 

be committed in 
perpetuity
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Questions?

Andy Bohannon

keeneparks.com

abohannon@keenenh.gov

603 357-9829

Check Event Details Tab to Complete Your CEU!

education.playcore.com
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Follow the Instructions to Complete Your CEU!

education.playcore.com
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LWCF Resources Hub

New Resource!

www.playcore.com/lwcf

Planning Tools

Case study profiles of 
successful projects

Easy reference to FAQ’s
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Thank you for joining us today!

PlayCore Resources

Questions?

core@playcore.com

LWCF Resources Hub

www.playcore.com/lwcf

Educational Opportunities

education.playcore.com

Funding Tool

www.playcore.com/funding

Publications

www.playcore.com/resources

NASORLO Resources

Questions?

nasorlo@gmail.com

Interested in Applying?

https://www.nps.gov/subjects/lwcf/stateside.htm

State Office Contacts

https://www.nps.gov/subjects/lwcf/contact-list.htm

Website

www.nasorlo.org/lwcf-101
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