11/15/2023

Welcome to the Webinar

A Roadmap to Successfully Accessing Funding
Through the Land and Water Conservation Fund

Presented by: The Session is scheduled to begin at 2:00
p.m. Eastern Time. Audio and visuals are

® provided through the online webinar
R I— system. This session is closed-captioned.
Center for Outreach, Research & Education

Jennie Sumrell
Community Outreach Director

PlayCore/CORE
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Listening to the Webinar via Your Computer

» The audio for today’s webinar is being
broadcast through your computer.

Select a Speaker

v Speakers (Realtek(R) Audio)

» Please make sure your speakers are turned on
or your headphones are plugged in.

Same as System

Test Speaker & Microphone...
Leave Computer Audio
 You can verify your audio settings using the AlidioSettings--
Audio Settings Option in the lower left corner of

the screen. /

Audio Settings A

P|AYCORE

Listening to the Audio via Telephone

If you do not have sound capabilities on your
computer or prefer to listen by phone, please
refer to the Zoom information that you
received which listed various telephone
options.

\ § PlavcoRE
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Closed Captioning

* Real-time captioning is provided within Zoom. Use the
CC icon to turn captioning on/off.

+ Zoom allows you to mouse over and “Move” the
captioning box anywhere on your screen that you
desire it to be.

» Zoom Captioning has options to enlarge the font or
adjust the display area size within the Subtitle Settings.

* You can choose to view the full transcript by moussing
over the CC icon and selecting “View Full Transcript”
option.

PlAYCORE
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Submitting Questions

Welcome
Feel frae to ask the host and panelists questions

. Questions should be submitted via the
QUESTION AREA (ICON). You will have the
option to submit your question “anonymously”

. Please DO NOT submit questions in the Chat
Area. We will not be monitoring it for questions.

Type your question here...

Please refrain from submitting any commentary, responses, etc. via
the chat area.

[ cancel |

Please note: This webinar is being recorded. The video recording
and the transcript will be available on the learning system. Go to
event details to access the recording. Go to the handouts tab to
access the transcript.

PlAYCORE

kg communiles inowa play &




11/15/2023

Technical Assistance

If you experience any technical difficulties during the webinar:

1. Send a private chat message to the Host in the Chat Area. You can select via the drop-down
menu in the Chat Area.

. 1

To: Al panelists v

Your text can only be seen by panelists

2. Email: core@playcore.com

PlAYCORE
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Center for Outreach, Research & Education
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CORE

SCHOLAR NETWORK

LEADING EXPERTS

—— CORE | RESEARCH INSTITUTE
RESEARCH CENTERS

UNIVERSITIES Our Research Institute is comprised of leading
experts, universities, and research centers who are
committed to help us investigate, discover, and
translate information that informs all of our

services.

Connect & Collaborate: playcore.com/research
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CORE

CORE | RESOURCE LIBRARY

CORE'’s Resource Library is a collection of evidence-
based publications including best-practice design guides,
planning tools, advocacy tools, case studies, and
standards-based curriculum. Every resource is fueled by
the research from our Research Institute, time-tested,

and put into practice by organizations around the world.

Explore the Resources: playcore.com/resources

CORE

- | PROFESSIONAL
CORE DEVELOPMENT HUB

CORE’s Professional Development Hub combines
research and resources to offer world-class learning
opportunities where professionals can share learnings
and earn Continuing Education Units (CEUs) through a

variety of tailored events and diverse topics.

Learn & Earn: education.playcore.com
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CORE
Steps to Receive Continuing Education Credit for Webinar

CORE )
S IOHAL REReoucss  FAGs Gt BackioPyCorecon
DEVELOPMENT HUB

Welcome!
. Learn and earn CEUs with the CORE Professional
Development Hub.

1.education.playcore.com

Search

2. Go to My Dashboard

17 Live / A Roadmap to Successfully  Youare regisereat
Accessing Funding Through the Land and
Water Conservation Fund

5 Includes 4 Live Web Bvent o0 11/14/2025 st 200 PM (EST)

T 3. Complete Survey
Complete Quiz

£ LWCF Joining Link
11142023 3 200 PA EST) | 75 mewses

Site Feedback

Upcoming Events mz00Pm

Live / Playful Pla
Using Social Scien

4. Obtain CEU Certificate

Accessibility Tool

[ comnnayourceucran

» - P A
m—p Bz Open Until November 26th

I n @ Step 3: Download LWCF Certificate
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CORE | DATA SERVICE LAB

We are passionate about raising national awareness and
helping local communities share the positive impact
they’re making on health and wellness. Through our
National Demonstration Site Network, these sites can
participate in ongoing data collection and receive reports

measuring their impact on the community’s vitality.
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Demonstrate Community Impact: playcore.com/nds
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NASORLO  P|AYCORE
PARTNERSHIP GOAL

Support the industry with high-quality resources that steward LWC funding &
positively impact community health and wellness.

Professional
Development —
Funding Series

Research &
Data Services

Community
Grant
Applicants

Liaison
Officers

Planning &
Design Best
Practices

Dedicated
Resource Hub

Grant
Recipients

Resources Audience
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A Roadmap to Successfully Accessing
Funding Through the
Land and Water Conservation Fund

Presented by:

NASORLO

Eric Feldbaum, CPRP

Director of the Office of Community
Recreation

New Hampshire Department of Natural
" and Cultural Resources

Antoinette Norfleet
&~ Grant Manager
Georgia Department of Natural Resources
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LEARNING OBJECTIVES

X

1) Define what is 2) List five helpful 3) Outline the critical 4) Summarize a
LWCF and the tools/resources to steps to the planning successful case
eligibility assist in submitting process, application example of a public
requirements to a successful submission, to post outdoor recreation
receive funding. application. completion and project funded
sustainability of the through LWCF.

project.

18

POLL #1

WHO DO YOU
REPRESENT?

19
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POLL #2

WHAT IS THE
PRIMARY REASON
YOU ARE HERE?

20

POLL #3

HAVE YOU
APPLIED FOR
LWCF FUNDING
BEFORE?

21
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POLL #4

HAVE YOU
RECEIVED LWCF
FUNDING
BEFORE?

22

W% A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

LWCF HISTORY

W Established in 1965, The Land and Water
Conservation Fund (LWCF) Act of 1965

* Preserved public outdoor recreation opportunities.

* Revenue from offshore oil and gas leases
(no public taxes).

LAND 6 WATER

CONSERVATION

“ . .
John D, Dingall JR Conservation, Management and < FUND &

Recreation Act of 2019 (omnibus lands act)
» Permanently reauthorized the program.

™ Great American Outdoors Act 2020

* Permanently and fully funded LWCF program at
$900 million.

CORE

23
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A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

W

THAT’S A LOT OF MONEY!

$900 Million!

+ State Assistance Program
* up 40% of total funds available

» American Battlefield Protection Program

* Highlands Conservation Act Grant Program

« Forest Legacy

* Federal Land Acquisition
$125 Million!

- Outdoor Recreation Legacy Program (ORLP)
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A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

LWCF IS EVERYWHERE

State and Local Assistance Program in all
50 States, District of Columbia, and Five
U.S. Territories

» 42,000+ projects

+ 3+ million acres

* $4.5+ billions granted
* $4.5+ billions matched

« $8+ billion invested in public outdoor
recreation
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@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

ELIGIBLE ENTITIES & PROJECTS

State, Local, and Tribal Government
- Local Government
. Cities
- Counties
- Special Districts
- Townships
- Villages
- Parishes
Development
- New or renovation

Acquisition
Combination (Acquisition/Development) Photo Curtesy of Greensboro Parks & Recreation
Planning (only eligible for State SCORP development)

*ORLP- Urban Areas (30,000+ Population)**

CORE

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

SOURCES OF MATCHING FUNDS

One-to-one match- reimbursement

State
+ State/Local level apportions
+ Capital dollars
+ State bonds
» Dedicated state programs
* Pre-Pre Planning costs (Up to 3 years)
* In Kind

Federal
» Recreation Trails Program (RTP, Federal Highway)

« Community Development Block Grants (CDBG) Housing and Urban CONMUNITY DEVELOFMERT
Development

* ARPA-State and Local Fiscal Recovery Funds for Non-entitlement Units BLOCK GRANT
(NEU) of Local Government
Private
» Donations
« Non-Profits CORE

» Volunteer Time (skilled and unskilled)

13
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@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

PERMANENT PROTECTION

Boundary Map

Image courtesy of Monroe Consolidated School CORE

28

A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

CONTROLLING DOCUMENTS

R

NEW MEXICO'S STATEWIDE
COMPREHENSIVE OUTDOOR
RECREATION PLAN

W State Outdoor Recreation Plan (SCORP)

W Grant Manuals
* Federal & State

™ Grant Agreements
* Federal & State
+ Strings attached
* Federal Assurances
» Grant App Package
* LWCF Project Agreement

Building an Outdoor Legacy
in Delaware

29
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W% A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)
W Establishes and updates statewide goals for outdoor I,
recreation.

PENNSYLVANIA
STATEWIDE COMPREHENSIVE
OUTDOOR RECREATION PLAN

® state must update every five (5) years to receive LWCF.

Q Example of SCORP priorities:
+ Connecting people to the outdoors
» Consistent conservation and stewardship
» Economic vitality
+ Education, ethics, and benefits

™ LWCEF projects selected with Guidance from the SCORP and
competitively selected through each states process.

» Available online: https://www.recpro.org/scorp-library
* Or on each state’s LWCF website

30

@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

CHAPTER 8: COMPLETION &
STEWARDSHIP

» Operation and maintenance
» Post completions inspections
* Availability to users

- Leasing and concessions e
» Conversion

» Underground utilities

« Commercial signage

» Proposals to construct a public facility
« Temp non-conforming use
 Obsolete facilities

« Significant change of use CORE

US. DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

H LAND 6 WATER
Bl CONSERVATION B
@\ ~ FUND *~ M

31
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@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

HOW TO APPLY

p) Managed in each state by Governor appointed
State Liaison Officers or by state statute.
» SLO/ASLO Contact List
* www.nps.gov/subjects/lwcf/contact-list.htm

™ Funding allocated to each state by formula.

™ Open Project Selection Process Required with a
minimum 50% non-federal match.

™ Over 46,000 projects, totaling $8 billion
have been completed.

CORE

32

COMMUNITY
SUPPORT

33
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@Q A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

Community Commitment North Dakota
Miles and Moments: Partnering with
Communities Through Grants

Video links available in
handouts tab

34
@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)
PROJECT IS COMPLETE...NOW WHAT?
ey ' ¥/ " | 3 " Y o
Ji
35
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@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

INSPECTIONS

LWCF requires states to
conduct
post completion inspections
every 5 years, in perpetuity.

36

f 7, A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)
|2

BOUNDARY MAP... THE IMPORTANT

RAYFORD ROBERTS BALL PARK
CITY OF TALLAPOOSA, GEORGIA

37
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@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

INSPECTIONS...WHAT ARE WE LOOKING FOR?

* The site is operated and
maintained in a manner that
encourages public participation.

» The properties, facilities, and equipment
are maintained to be safe for the public.

* The facility is open for the public use at
reasonable hours and times of the year.

38

w A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

WHAT DO WE FIND?

39
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@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

NEVER FOUND THIS

Farks

}| cLosED |
GOOD

NO FUNDING
NO STAFF
NO FACILITIES
NO PARKS

Have a nice day

40

% A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

SCENARIOS AND SITUATIONS
s o)

Construction or paving
equipment stored on site-
short term

Swimming pool to
greenspace

41
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@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

SCENARIO: New subdivision near park requires utilities

Underground utilities (sewer/electric/cable, etc.) within park boundary

Not a major LWCF compliance issue...contact state LWCF staff

42
W% A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)
SCENARIO: Road needs repair due to new
subdivision construction
Paving equipment temporarily parked on site (180 days or less)
Not a major LWCF compliance issue...contact state LWCF staff
43
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@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

SCENARIO: New residents want pool, not ballfields

Changing the type of outdoor recreation offered at park

Not a major LWCF compliance issue...contact state LWCF staff

44

w A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

SCENARIO: New public services and
buildings needed in the area

Growth in the area requires additional public services for citizens

45
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A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

SCENARIO: New public services and
buildings needed in the area

W

Growth in area requires additional public services for citizens

Conversion may occur, contact state LWCF staff immediately!

46
W% A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)
OTHER MAJOR COMPLIANCE ISSUES
(EXAMPLES)
3 7 \r;, A LB _'
Site used for non- Unauthorized Site sold/transferred
recreational purposes. structure within LWCF to another owner or
boundary, or buildings abandoned.
not intended for
recreation.
Contact the LWCF staff in your state.
47
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@Q A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

CONVERSION

Resolving a conversion includes, but is not limited to:

* ldentifying replacement property.

« Appraising both the converted and replacement properties.

* Completing an Environmental Assessment and NEPA review.

* Corresponding and coordinating with State & NPS.

+ Time and patience to complete the expensive and lengthy process.
* Beingineligible for new LWCF grants until resolved.

48

@ A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

H ELPFU L TI Ps PRE' Do the research around
APPL'CAT'ON ownership and legal control of

property

Read your SCORP

Utilize a master plan

Pre plan, pre plan, * Up to 3 years prior to
and plan some more! project approval

Engage the public

View the entire viable Read Chapter 8 of the LWCF Program
recreation area as v Bl manual and become familiar if your

your project ¢ IR state has their own program manual
Combine efforts with |88 Planning Consult early and often with your
private/public « Funding states program officer

partnerships

49

24



50

51

11/15/2023

@Q A Roadmap to Successfully Accessing Funding through the Land & Water Conservation Fund (LWCF)

HELPFUL TIPS POST COMPLETION

Maintain the sites and facilities according to the LWCF
standards.

If you think there may be an impact to the LWCF site, call
before moving forward.

State staff are willing to help you.

LWCEF assisted sites are protected in perpetuity, so that future
generations will have outdoor recreation areas available to them.

-7 e LWCF RESOURCE HUB

New Resource!
LWCE RESOURCE HUB www.playcore.com/lwcf

Tools, Tips, and Success Stories 1o Help you on your Funding Journey

™ 3 Part Webinar Series

£ QS @ L} Planning Tools
o (B Y (=8 ) W™ Case study profiles of
,_ successful projects
= NASORLO .
3 Part LWCF Education Series ‘ Easy reference to FAQ’S

Link to
Sign up & Leam NASORLO Link to the NPS

25
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*~ 3 PART LWCF EDUCATION SERIES

LWCF 101:
L} Program Overview & Helpful Tips

. Concept to Application:
Explore a LWCF Project Case Example

W Celebrating Your Community’s
LWCF Award & Completion

Archived Funding Series

Recording / LWCF 101: Program Overview and Helpful Tips to Get
Started

= Contains 3 Component(s) Includes Credits

Learning objectives: Summarize the goals of the LWCF State Assistance Program; Outline the eligibility requirements to
receive LWCF funding for a public outdoor recreation project; Define what is a SCORP and how to align with state
specific requirements; List three tips/resources to assist in the planning process.

Recording / Concept to Application: Explore a LWCF Project Case

A

Example T
]

& Contains 3 Component(s), Includes Cregits e

Learning objectives: Define the critical steps of planning and developing a LWCF project; Outline the steps to creating “’

and managing a project timeline; Summarize a successful case example of a public outdoor recreation project funded

through LWCF; List three helpful ti es to assist in a successful

Recording / Celebrating Your Community’s LWCF Award and

Completion

& Contains 3 Component(s) includes Credits

Learning objectives: the LWCF funding after being awarded and for long term sustainability
and List important to take as you prepare for the completion of your project; Summarize a
community case example that used LWCF funding to deploy evidence-based best practices to support heaith and
weliness; List three helpful resources to assist in project , and

education.playcore.com

52

PS>

LWCF Case Examples

SPLOST Funds and LWCF used for new infrastructure in
Georgia
City of Brunswick's Howard Coffin Park gets new playground and covered picnic

shelter

Sunset Neighborhood Park, City of Renton, WA:
Acquisition and Development

Using Land and Water Conservation Funding 10 creale a new communty park

Focusing on Nature-based Recreation at Blue Hole
Regional Park, Wimberley, TX
An iconic Texas location uses the Land and Water Conservation Fund to preserve

its beloved hertage

Focusing on Children’s Fun through Fitness Wickiup Hill
Park Natural Playscape, Toddville, 1A
Thanks o the Land lon Fund., this Natural Playscape allows

children to discover the natural worid

53

SUBMIT YOUR
CASE EXAMPLE

core@playcore.com
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GREENSBORO

Parks & Recreation

Keeley Park Phase II: A National Model

About Keeley Park

Having formerly served as a 138-acre family farm
and then City-owned plant nursery, Keeley Park is
the City of Greensboro, NC fourth regional park.

Phase Il of

and Park Association (NCRPA) Hesithy Play Intistive
weh GarmeTime. NOS use evdence-based best

practices in design and implementation, Wppart
hesthelated intistves, and provide mearingful
ways for community stakeholders to gather and
share data about the s#ex community mpact
Kesiey Park wars designed 10 algn to three NOS
designations: applying seven principles of Indusive
playground desgn to enhance physical and socidl
nchusion; promoting physical actadty through active
play and encouraging developmental progresx; and
providng outdoor fitness paris.
ofa-kind Up n the AIR (Adaptve

cont effectve, accessbie ways to improve heakh for
adults.

Results

The fir

for
shelters, an outdoor fitness area, additional trails,
disc gof, a mountain bike trai, cornhole courts,
an open play area, an additional restroom, more
parking and other site amenities. Renovations

The first phase of the park, P aParks

and Recreation Trust grant, included a
playground, picnic shelter, sprayground, community
garden with a greenhouse, walking trails, five ponds
with fishing, restrooms, maintenance building and
two parking areas. It opened in 2012 and received
140,000 annual visitors by 2016.

Phase Il Redevelopment

In anticipation of annual increases of visitors.
as well as population growth and residential
development in this area, Parks and Recreation
«conducted an April 2016 master plan update.

Informed y

g
deck and adding a second shelter,

removing a traditional playground for an inclusive
playground and installing a teaching deck and
adding raised beds in the community garden.

Construction began in 2018. The $3.4 million
project was funded with voter-approved bonds and
grants, including a $250,000 federal Land and Water
Conservation Fund (LWCF) grant that will ensure the
space is protected parkland in perpetuity.

National Demonstration Site

Phase l also became a National Demonstration
ND: of the North Carolina Recreation

ground and ftness area, were completed
12020, Surveys of park vesiiors, conducted by
PlayCore's Center for Outreach, Research and

Education, shoed *an overwhelming level of
saisfaction with the new pisy and recreation space.
One hundred percent of surveyed viitors were
satisfied weh thelr experience, with 3 majorey (34
percent) reporting being very or completely satsfied
weh the site during ther vise”

5

“We want to attract the
community to a playground where
children of all abilities can play
together with a range of physical,
sensory, and social experiences.
We want this play environment to
encourage children to be active,
learn from and teach each other
that differences are OK, make
friends, socialize, and be happy
children.”

- Planning and Project Development
Manager Shawna Tillery

HELPFUL RESOURCES

NASORLO Resources

Website

nasorlo.org/lwcf-101

Interested in Applying?

11/15/2023

®

UOI}08108Y B SHID
OdOASNIFID

PlayCore Resources

Questions?
core@playcore.com

LWCF Resources Hub

nps.gov/subjects/lwcf/stateside.htm

State Office Contacts
nps.gov/subjects/lwcf/contact-list.htm

playcore.com/Iwcf

Educational Opportunities
education.playcore.com

Funding Tool
playcore.com/funding

Publications
playcore.com/resources

27
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Q&A

CORE
Steps to Receive Continuing Education Credit for Webinar

CORE
PROFESSIONAL Hor RE Resources
DEVELOPMENT HUB

U T p—— 1.education.playcore.com

Development Hul

cessfully ¥ Vou re reglsterea
Accessing Funding Through the Land and
e i Water Conservation Fund

2 Inclucies a Live Web Event en 11/14/2023 at 2:00 PM (EST)

Search MVE [‘;m : gavur‘"n;
e o 2. Go to My Dashboard

3. Complete Survey

Koy:
[ Compiots [ Next [ Faed [ Avaiisble [] Locked

I - Complete Quiz

4. Obtain CEU Certificate

Accessibility Tool b= [Bl obtaining your ceu credie

. n © Step 1: Complete LWCF Survey

mp [ Open Until November 26th
- n . sm;_l Download LWCF :e-w.h:w
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Thank You!

CORE

Center for Outreach, Research & Education

Turning research into practice.*
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